REPORTING FORMAT FOR MUNICIPAL RELC PLANNING/REVIEW SESSION 
1. INTRODUCTION
A municipal planning session was organized on the 21st July, 2026.  It is a forum where stakeholders in agricultural value chain meet to deliberate on agricultural issues of utmost importance to farmers. This involves: Identification of Agricultural Development Constraints along the Value Chain, Prioritization/ranking of agricultural development constraint 
2. KEY ACTIVITIES PLANNED & IMPLEMENTED TO RESOLVE PREVIOUS YEARS RELC CONSTRAINTS
1. Regular visits and monitoring were carried to ensure good farm sanitation, use of cuttings from healthy plants and removing diseased plants   
2. Educated livestock farmers on Breed Improvement and Animal Production Techniques
3. Organized mass vaccination against endemic diseases (PPR, small ruminants, rabbits, dogs, cats and birds)
4. Processors were asked to form FBOs, whiles existing FBOs were strengthened
5. Educated farmers on the prevention and control of FAW and the handling and distribution of inputs
6. Educational forums for farmers on post-harvest management of grains 
7. Trained livestock farmers on improved livestock housing
8. Organized plant clinics
9. Organized home and farm visits to educate farmers on improved technologies
10. Organized education forum on PFJ and PERD

3. OUTCOME/SUCCESS STORIES
1. Mr. Emmanuel Agyei, a farmer at Jimiso who farms on a 3-acre land used to get between 10-12 bags now gets between 39-43 bags on the same acre of land by adopting improved agronomic practices has been to complete his 4-bedroom house whiles his daughter has completed nurses’ training school. 
2. Through liaising with NBSSI, the following farmers have acquired the following;
· Martha Anokye at Mampamhwe- maize thresher
· Daniel Affum at Boete- car for animal and animal product distribution
· Isaac Kofi Acquah at Asonkore- gari processing machines
· Edward Amponsah Bonsu at Aboagyekrom- cages, feed mixer
· Kadija Benewaa at Domeabra- corn milling machine
3. Decrease in the rate of P.P.R. infection in small ruminants
4. Sensitization of planting for food and jobs has made it easy for farmers to access inputs very easily at a subsidized price in the district
5.  Over 51,100 oil palm seedlings and 10,000 coconut seedlings were distributed to farmers
6. The Government’s intervention in the distribution of chemicals to famers have help reduce the rate of Fall Army Worm infestation in the district

4. ATTENDANCE FOR THE DISTRICT PLANNINGS SESSION 2026

	Category of Participants
	Female 
	Male 
	Total

	Research Institutions
	-
	-
	-

	Metro/Municipal/District Director of Agric. 
	 -
	 -
	 -

	District Agric. Officers
	4
	3
	7

	Agric. Extension Agents
	6
	4
	10

	MIS Officer
	-
	1
	1

	Schedule Officers in-charge of different projects in the DADU level
	
	
	

	Farmers/FBOs 
	 5
	 15
	20

	District Assembly
	3
	2
	5

	NGOs/Private Service Providers
	-
	-
	-

	District Cooperative Officer
	-
	-
	-

	Agribusiness and other relevant stakeholders 
	-
	2
	2

	Facilitators/ Regional officers
	 -
	 3
	 3

	Total
	 
	 
	 48



5. LIST OF CONSTRAINTS
GROUP 1: ROOTS AND TUBERS
	NO.
	CONSTRAINTS

	1. 
	Stunted growth in cocoyam

	2. 
	Mealybug, whiteflies and cassava mosaic affecting cassava 



GROUP 2: VEGETABLES
	NO.
	CONSTRAINTS

	1. 
	Aphids, leaf curl and leaf blight in pepper

	2. 
	Leaf blight in garden eggs

	3. 
	Leaf blight in cabbage

	4. 
	Difficulty in accessing improved vegetable seeds




GROUP 3: FRUITS AND TREE CROPS
	NO.
	CONSTRAINTS

	1. 
	Insufficient oil palm seedlings 

	2. 
	Fruit flies, angular leaf spot, fruit drop in citrus



GROUP 4: CEREALS AND LEGUMES
	NO.
	CONSTRAINTS

	1. 
	Inadequate and inaccessibility of improved viable seed

	2. 
	 FAW in maize



GROUP 5: LIVESTOCK AND POULTRY 
	NO.
	CONSTRAINTS

	1. 
	Inadequate veterinary service/clinic

	2. 
	High cost of poultry feed

	3. 
	Incidence of mange in goat, sheep and pigs

	4. 
	Lack of improved breeding stock

	5. 
	PPR in small ruminants





GROUP 6: CROSS CUTTING ISSUES
	NO.
	CONSTRAINTS

	1. 
	Inadequate processing machines for oil palm/cassava

	2. 
	Financial support

	3. 
	Low prices for farm produce

	4. 
	Inadequate market for farm produce

	5. 
	Inadequate PFJ outlets

	6. 
	High cost of inputs

	7. 
	HIV/AIDS, malaria and Child labour

	8. 
	Teenage pregnancy


 
5. CATEGORIZATION 
GROUP ONE (1): ROOTS AND TUBERS
	Rank 
	Constraints 
	Causes
	Effects
	Solutions
	Who is responsible

	1. 
	Stunted growth in cocoyam
	Inadequate rains, poor cultural practices
	Poor growth and yields
	Apply organic fertilizer
	Research/ extension and training

	2. 
	Mealybug, whiteflies and cassava mosaic affecting cassava
	Use of infected planting materials, weather condition, poor farm sanitation
	Reduce production, poor growth, decrease farmers income
	Avoid the use of infected planting materials, use of resistant varieties
	Researchers, extension/ training













GROUP TWO (2): VEGETABLES
	Rank 
	Constraints 
	Causes
	Effects
	Solutions
	Who Is Responsible

	1. 
	Leaf blight in cabbage
	poor farm sanitation,
not practicing crop rotation,
lack of resistant variety
	High production cost, low yield,
low income,
food insecurity

	Regular monitoring and training,
planting of resistant varieties
	Extension and training/ research

	2. 
	Aphids, leaf curl and leaf blight in pepper
	Poor farm sanitation, no crop rotation, use of inappropriate chemical, lack of resistant varieties
	Low farmers income, low yields, increase cost of production, food insecurity
	Ensure food farm sanitation, regular trainings and monitoring, proper application of correct chemicals
	Extension and training/ research 

	3. 
	Leaf blight in garden eggs
	Lack of farm sanitation, lack of resistant varieties, not practicing rotation
	Low yields, Low income, food insecurity, increase cost of production 
	Ensure food farm sanitation, regular trainings and monitoring, use of improved varieties, practicing of crop rotation
	Extension and training/ research

	4. 
	 Inaccessibility of improved vegetable seed
	Lack of input outlets, unavailability of improved seeds
	Low yields, reduce farmers income, shortage of food
	Seeds should be made available all year round with affordable prices
	Researchers/policy 








GROUP THREE (3): FRUITS AND TREE CROPS
	Rank 
	Constraints 
	Causes
	Effects
	Solutions
	Who Is Responsible

	1. 
	Fruit flies, angular and fruit drop in citrus
	Poor farm sanitation, changes in temperature
	Loss of yield, deformed fruits
	Ensure proper farm hygiene, adherence to good cultural practices
	Extension and training/ researchers

	2. 
	Insufficient oil palm seedlings 
	Inadequate seedling production centers, inadequate knowledge in oil palm production, insufficient seedlings from suppliers to farmers
	Low productivity, low farmers income
	Private seedling production centers should be established, training on oil palm production should be carried out regularly for farmers, PERD nursery establishment
	Extension and training/ policy



GROUP FOUR (4): CEREALS AND LEGUMES
	Rank 
	Constraints 
	Causes
	Effects
	Solutions
	Who Is Responsible

	1. 
	Inadequate and inaccessibility of improved viable seed
	Lack of input outlets, unavailability of improved seeds
	Low yields, reduce farmers income, shortage of food
	Seeds should be made available all year round with affordable prices
	Researchers/policy 

	2. 
	 FAW in maize
	Delayed spraying, some plants act as alternative host for FAW, moving infected planting materials from farm to farm, high cost of insecticides
	Low yields, inadequate seeds for successive planting, food insecurity, 
	Spraying should be done at the right time with right quantity, planting should be done early, chemicals should be made available, use of approved chemical
	Policy/ extension and training,





GROUP FIVE (5): LIVESTOCK AND POULTRY 
	Rank 
	Constraints 
	Causes
	Effects
	Solutions
	Who Is Responsible

	1. 
	Inadequate veterinary service
	Lack of funds
	Low returns in monthly reports
	Government support
	Policy

	2. 
	High cost of poultry feeds
	Climate change
High transport
	High mortality rate
Loss of production
	Government support
	Policy 

	3. 
	High incidence of mange in goats, sheep and pigs
	Poor sanitation
Poor housing system
Poor feeding
	Loss of production
	Practice good sanitation
Improved housing
	Extension and Training


	4. 
	Lack of improved breeding stock
	In-breeding of farm Animal
	Low production
High mortality rate
	Introduction of new breeding stock / Exotic breeds
	Research 

	5. 
	PPR in small ruminants
	Lack of vaccination
	High mortality rate
Low production rate
	Regular vaccination of animals
	Veterinary officer/Extension




GROUP SIX (6): CROSS CUTTING ISSUES 
	Rank 
	Constraints 
	Causes
	Effects
	Solutions
	Who Is Responsible

	1. 
	Inadequate processing machines for oil palm/cassava
	High cost of processing machines, inadequate technical know how to operate machines
	Low productivity, high cost of production, delayed in production
	Formation of FBOs to access credit facility, training of farmers to operate machine, government subside for farmers
	Policy/ extension and training 

	2. 
	Financial support
	Banks are not ready to give loans to farmers due to high risks, lack of FBOs
	Low productivity 
	Formation of FBOs
	Extension and training/ Policy

	3. 
	Low prices for farm produce
	Poor road network, inadequate storage facilities, abundance of produce, purchasing power in the hands of buyers
	High levels of post -harvest losses, low income 
	Formation of FBOs, creating of market linkages
	Extension and training/ Policy

	4. 
	Inadequate market for farm produce
	Poor road network, inadequate market centers
	High levels of post-harvest losses, reduced farmers income
	FBO formation, availability of storage facilities and market centers 
	Extension and training/ Policy

	5. 
	Inadequate PFJ outlets
	Lack of finance to open outlets
	Delay in planting, inaccessibility of farm inputs 
	Financial support from government and NGOs, FBOs formation
	Extension and training

	6. 
	High cost of inputs
	High taxes on inputs importation
	Low productivity, high incidence of FAW 
	Reduction in taxes and government subside
	Policy

	7. 
	HIV/AIDS, malaria and child labour
	HIV/AIDS-Multiply sex partners, unprotected sex, sharing of sharp objects with infected person, malaria-improper disposal of waste, stagnant water, choked gutter
child labour- broken homes, lack of parental care, poverty, large family size, low literacy rate
	Death, low productivity, high cost of treatment, low income, teenage pregnancy, school drop outs, malnutrition, premature ageing, drug dependency
	Sensitization of farmers on HIV/AIDS, malaria control, abstinence from sex, use of condoms, be faithful to your partners, sensitization on child labour, family planning
	Extension and training/ Policy

	8. 
	Teenage 
	broken homes, lack of parental care, poverty, large family size, low literacy rate
	school drop outs, malnutrition, premature ageing,
	sensitization on teenage pregnancy and its effects
	Extension and training




7.0 PRIORITY GRID
GROUP ONE (1): ROOTS AND TUBERS
	S/N
	Constraints
	1
	2
	Total

	1
	Stunted growth in cocoyam
	X
	2
	0

	2
	Mealybug, whiteflies and cassava mosaic affecting cassava
	X
	X
	1



GROUP TWO (2): VEGETABLES
	S/N
	Constraints
	1
	2
	3
	4
	Total

	1
	Leaf blight in cabbage
	X
	2
	3
	4
	0

	2
	Aphids, leaf curl and leaf blight in pepper
	X
	X
	3
	4
	1

	3
	Leaf blight in garden eggs
	X
	X
	X
	3
	3

	4
	 Inaccessibility of improved vegetable seed
	X
	X
	X
	X
	2



GROUP THREE (3): FRUITS AND TREE CROPS
	S/N
	Constraints
	1
	2
	Total

	1
	Insufficient oil palm seedlings 
	X
	1
	1

	2
	Fruit flies, angular leaf spot, fruit drop in citrus
	X
	X
	0



GROUP FOUR (4): CEREALS AND LEGUMES
	S/N
	Constraints
	1
	2
	3
	Total

	1
	Inadequate and inaccessibility of improved viable seed
	X
	1
	1
	2

	2
	 FAW in maize
	X
	X
	2
	1

	3
	Inadequate and inaccessibility of improved viable seed
	X
	X
	X
	0




GROUP FIVE (5): LIVESTOCK AND POULTRY
	S/N
	Constraints
	1
	2
	3
	4
	5
	Total 

	1
	Inadequate veterinary service
	X
	1
	1
	1
	1
	4

	2
	High cost of poultry feeds
	X
	X
	2
	2
	2
	3

	3
	High incidence of mange in goats, sheep and pigs
	X
	X
	X
	3
	3
	2

	4
	Lack of improved breeding stock
	X
	X
	X
	X
	4
	1

	5
	PPR in small ruminants
	X
	X
	X
	X
	X
	0



GROUP SIX (6): CROSS CUTTING ISSUES
	S/N
	Constraints
	1
	2
	3
	4
	5
	6
	7
	8
	Total

	1
	Inadequate processing machines for oil palm/cassava
	X
	2
	3
	4
	5
	6
	1
	1
	2

	2
	Financial support
	X
	X
	3
	4
	5
	6
	2
	2
	3

	3
	Low prices for farm produce
	X
	X
	X
	3
	3
	3
	3
	3
	7

	4
	Inadequate market for farm produce
	X
	X
	X
	X
	5
	6
	4
	4
	4

	5
	Inadequate PFJ outlets
	X
	X
	X
	X
	X
	5
	5
	5
	6

	6
	High cost of inputs
	X
	X
	X
	X
	X
	X
	6
	6
	5

	7
	HIV/AIDS, malaria and child labour
	X
	X
	X
	X
	X
	X
	X
	7
	1

	8
	Teenage 
	X
	X
	X
	X
	X
	X
	X
	X
	0






8.0 FREQUENCY TABLE
GROUP ONE (1): ROOTS AND TUBERS
	S/N
	Constraints
	FREQUENCY
	WEIGHTED %
	CUMULATIVE %

	1
	Mealybug, whiteflies and cassava mosaic affecting cassava
	1
	100
	100

	2
	Stunted growth in cocoyam
	0
	0
	100

	Total
	
	1
	
	100



GROUP TWO (2): VEGETABLES

	S/N
	Constraints
	FREQUENCY
	WEIGHTED %
	CUMULATIVE %

	1
	Leaf blight in garden eggs
	3
	50
	50

	2
	Inaccessibility of improved vegetable seed
	2
	33.33
	83.33

	3
	Aphids, leaf curl and leaf blight in pepper
	1
	16.67
	100

	4
	 Leaf blight in cabbage
	0
	0
	100

	Total
	
	6
	
	100



GROUP THREE (3): FRUITS AND TREE CROPS 
	RANK 
	CONSTRAINTS
	FREQUENCY
	WEIGHTED %
	CUMULATIVE %

	1
	Fruit flies, angular leaf spot, fruit drop in citrus
	1
	100
	100

	2
	Insufficient oil palm seedlings 
	0
	0
	100

	TOTAL
	
	1
	
	100











GROUP FOUR (4): CEREALS AND LEGUMES
	RANK 
	CONSTRAINTS
	FREQUENCY
	WEIGHTED %
	CUMULATIVE %

	1
	Inadequate and inaccessibility of improved viable seed
	2
	66.67
	66.67

	2
	 FAW in maize
	1
	33.33
	100

	3
	Inadequate and inaccessibility of improved viable seed
	0
	0
	100

	TOTAL
	
	3
	
	100







GROUP FIVE (5): LIVESTOCK AND POULTRY 
	RANK 
	CONSTRAINTS
	FREQUENCY
	WEIGHTED %
	CUMULATIVE %

	1
	Inadequate veterinary service
	4
	40
	40

	2
	High cost of poultry feeds
	3
	30
	70

	3
	High incidence of mange in goats, sheep and pigs
	2
	20
	90

	4
	Lack of improved breeding stock
	1
	10
	100

	5
	PPR in small ruminants
	0
	0
	100

	TOTAL
	
	10
	
	100




GROUP SIX (6): CROSS CUTTING ISSUES 
	RANK 
	CONSTRAINTS
	FREQUENCY
	WEIGHTED %
	CUMULATIVE %

	1
	Low prices for farm produce
	7
	25
	25

	2
	Inadequate PFJ outlets
	6
	21.43
	46.43

	3
	High cost of inputs
	5
	17.86
	64.29

	4
	Inadequate market for farm produce
	4
	14.29
	78.58

	5
	Financial support
	3
	10.71
	89.29

	6
	Inadequate processing machines for oil palm/cassava
	2
	7.14
	96.43

	7
	HIV/AIDS, malaria and child labour
	1
	3.57
	100

	8
	Teenage
	0
	0
	100

	TOTAL
	
	28
	
	100







9.0 BRIEF SUPPORT STATEMENT
GROUP ONE (1): ROOTS AND TUBERS, CEREALS AND LEGUMES
	RANK
	CONSTRIANTS
	BRIEF SUPPORTING STATEMENT

	1. 
	Mealybug, whiteflies and cassava mosaic affecting cassava
	This decrease production yield and makes farming unattractive 

	2. 
	Stunted growth in cocoyam
	For production and growth of cocoyam to increase, farmer need resistance variety to plant avoid this problem 



GROUP TWO (2): VEGETABLES
	RANK
	CONSTRIANTS
	BRIEF SUPPORTING STATEMENT

	1. 
	Leaf blight in garden eggs
	This major concern and worrisome disease reduces production and increases cost of production as well as produce 

	2. 
	Inadequate and inaccessibility of improved viable seed
	This causes reduction of maize production and loss of interest of farmers in maize production, thus increase in the price increase in maize 

	3. 
	Aphids, leaf curl and leaf blight in pepper
	It demoralize farmers from production and likely to cause food insecurity 

	4. 
	Leaf blight in cabbage
	This is a serious concern and its widespread has affected production and farmers income 



GROUP THREE (3): FRUITS AND TREE CROPS 
	RANK
	CONSTRIANTS
	BRIEF SUPPORTING STATEMENT

	1. 
	Fruit flies, angular leaf spot, fruit drop in citrus
	This decrease production yield and eventually of interest in production 

	2. 
	Insufficient oil palm seedlings 
	Insufficient oil palm seedlings result in low productivity and loss of interest in production




GROUP FOUR (4): CEREALS AND LEGUMES
	RANK
	CONSTRIANTS
	BRIEF SUPPORTING STATEMENT

	1. 
	Inadequate and inaccessibility of improved viable seed
	This causes reduction of maize production and loss of interest of farmers in maize production, thus increase in the price increase in maize 

	2. 
	 FAW in maize
	This problem has led to reduced productivity thus increasing food insecurity




GROUP FIVE (5): LIVESTOCK AND POULTRY
	RANK
	CONSTRIANTS
	BRIEF SUPPORTING STATEMENT

	1. 
	Inadequate veterinary service
	This scares farmers from engaging in livestock and poultry and also promote food insecurity

	2. 
	High cost of poultry feeds
	High cost of feed, scares people from livestock and poultry production

	3. 
	High incidence of mange in goats, sheep and pigs
	Mange has been a worrisome disease making it unattractive for market purpose

	4. 
	Lack of improve breeds 
	This results in low income and poor breed. Researchers are to come out with improved breeding stock to increase the desire of livestock production

	5. 
	PPR in small ruminants
	This is contagious disease in ruminants and if care not taking can result in total loss of production



 GROUP SIX (6): CROSS CUTTING ISSUES
	RANK
	CONSTRIANTS
	BRIEF SUPPORTING STATEMENT

	
	Low prices for farm produce
	This leads to decrease productivity and loss of interest in farming

	1. 
	Untimely arrival of PFJ inputs
	This leads to decrease in productivity and loss of interest in farming 

	2. 
	Inadequate processing machines for oil palm/cassava
	FBO should be formed and those formed should be active and have support from government

	3. 
	Financial support
	This leads to low production and loss of interest in farming 

	4. 
	Covid-19, HIV/AIDS, malaria
	Sensitization of Covid-19, HIV/AIDS, malaria causes, effects and solution will help increase production 

	5. 
	Child labour
	Sensitization of Child labour causes, effects and prevention will help children of school going age achieve their aim

	6. 
	Low prices for farm produce
	

	7. 
	Malnutrition 
	Poor nutrition causes unhealthy living which can lead to death thus reducing productivity 

	8. 
	High cost of inputs
	This leads to decrease productivity and loss of interest in farming

	9. 
	Inadequate PFJ outlets
	This leads to low productivity, inaccessibility of inputs and loss of interest in farming 

	10. 
	Inadequate market for farm produce
	This leads to high levels of post-harvest losses and loss of interest in farming


 













	
10.0 ACTION PLAN

	S/No.
	Commodity
	Problems/Constraints
	Possible Cause/Description
	Possible Solution
	Intervention Type
	Targets group/Location
	Time Frame
	Immediate Outcome
	Verifiable Indicators
	Responsibility
	Collaborators

	
1. 
	cereals and legumes
	Inadequate and inaccessibility of improved viable seed, High incidence of FAW
	use of seeds from previous production, Inadequate knowledge in spraying regimes  
	,use of improve viable seeds for production, Intensify education on how, when, quantity of chemical to be used
	Training of maize farmers on spraying, establishing demonstration trails for farmers to see
	Maize farmers and prospective maize farmers
	2nd/ 3rd  Quarter
	Knowledge on spraying regimes 
	3 trainings for maize farmers and prospective maize farmers on spraying regimes, organize 5 demonstrations using improved seeds 
	DAO- extension, DAO-crops

	District Assembly 


	2. 
	Roots and tubers, oil palm, maize
	Low prices for produce, lack of marketing centers 
	Lack of FBOs to negotiate price 
	Sensitization on the importance of FBOs to farmers 
	Educate FBOs on Group Dynamics, Book Keeping and Agribusiness Management 

	Farmers, FBOs and processors
	by December annually
	FBOs formed to negotiate prices 
	2 trainings on group dynamics and Book Keeping
	DAO- extension 

	District Assembly 


	3. 
	Vegetables 
	Aphids, leaf blight in cabbage and garden eggs 
	Poor farm sanitation, non -practice of crop rotation, lack of resistant varieties 
	Regular monitoring and organizing of plant clinics
	Organize plant clinics in communities 

	Farmers
	by December annually
	Adherence to improved technologies disseminated 
	Organize 20 Plant Clinic in 20 communities
	DAO- extension, DAO-PPRS, AEA (plant clinic)

	District Assembly 


	4. 
	Livestock and poultry  
 

	High cost of feed and drugs, PPR in small ruminants
	Low technical knowhow in disease prevention in livestock,  
Inadequate education and training on livestock disease prevention 

	Intensity education on livestock disease prevention 

	Training of selected livestock in the district on disease prevention in livestock 

	Livestock and poultry farmers

	2nd / 3rd Quarter 

	Knowledge on disease prevention in livestock 

	2 trainings for livestock farmers on disease prevention in livestock 

	DAO- ANIMAL PRODUCTI ON UNIT 

	District Assembly

	5. 
	Cassava, oil palm
	Inadequate processing machines
	High cost of processing machines, inadequate technical know how to operate machines
	Formation of FBOs to access credit facility, training of farmers to operate machine, government subside for farmers
	Educate FBOs on Group Dynamics, Book Keeping and Agribusiness Management 

	Farmers, FBOs and processors
	by December annually
	FBOs formed to negotiate prices 
	3 trainings on group dynamics and Book Keeping
	DAO- extension, DAO- WIAD 

	District Assembly 






2.0 
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