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 DRAFT 2026 MUNICIPAL COMPOSITE ANNUAL ACTION PLAN AND BUDGET
	ECONOMIC DEVELOPMENT

	               Objective: To increase the contribution of IGF from 72.69% to 100% by 2029

	               Programme: Revenue Improvement Programme

	S/N
	Projects
	Location
	Time Frame
	Cost
	Programme Status
	Implementing Institution/
Department

	
	
	
	 1ST qrt
	2ND qrt
	3RD qrt
	4TH qrt
	GoG
GH₵
	DACF
GH₵
	IGF
GH₵
	DACF-RFG
GH₵
	New
	On-going
	Lead
	Colla-
Borating

	1
	Valuation of properties in additional communities/areas and computerization of property rates data
	Municipal wide
	
	
	
	
	
	30,000.00
	
	
	
	

	Finance
	Cent.
Admin

	2
	Organise 2No. Social Accountability Forum (Town Hall Meetings)
	Tutuka
	
	
	
	
	
	60,000.00
	
	
	

	

	Cent.
Admin
	Finance

	3
	Enforce Municipal Assembly by-laws by prosecuting recalcitrant defaulters
	Municipal wide
	
	
	
	
	
	
	10,000.00
	
	
	

	Cent.
Admin
	Finance

	4
	Effective supervision of Revenue Task Force and assign roles for efficient revenue collection
	Municipal wide
	
	
	
	
	
	
	10,000.00
	
	
	

	Cent.
Admin
	Finance

	5
	Undertake municipal wide Data Collection Exercise on all data/revenue items and development of Revenue Data Software
	Municipal wide
	
	
	
	
	
	30,000.00
	15,000.00
	
	
	

	Statistics
Dept.
	Finance,
Cent.
Admin

	6
	Construction and Operationalisation of 24hr Economy Market (NEW PROJECT)
	Boete
	
	
	
	
	
	7,804,544.83
	
	
	

	
	Works Dept.
	Cent.
Admin.

	7
	Completion of Community Initiated Market (NEW PROJECT)
	Ahansonyewodea
	
	
	
	
	
	300,000.00
	
	
	

	
	Works Dept.
	Cent.
Admin.

	
	PRIVATE SECTOR DEVELOPMENT
	
	
	
	
	
	
	
	
	
	
	
	
	

	           Objective: To provide jobs for 5000 unemployed Youth by the end of 2029

	           Programme: Youth Employment Programme

	8
	Youth Apprenticeship Programme (YAP)
	Municipal wide
	
	
	
	
	
	25,000.00
	
	
	
	

	Trade & Industry BRC
	Cent.
Admin.

	9
	Organise skills training for Local Artisans
	Municipal wide
	
	
	
	
	
	15,000.00
	
	
	

	
	Trade & Industry BRC
	Cent.
Admin.

	10
	NVTI Certificate Examination
	Municipal wide
	
	
	
	
	
	20,000.00
	
	
	
	

	Trade & Industry BRC
	Cent.
Admin.

	11
	Training in Occupational Safety Health and Environmental Management and Quality improvement for local artisans.
	Municipal wide
	
	
	
	
	
	10,500.00
	
	
	
	

	Trade & Industry BRC
	Cent.
Admin.

	12
	Support to Local Economic Development (LED) through technical skills training in Products Packaging, branding, Labelling and cassava Processing
	Municipal wide
	
	
	
	
	
	20,000.00
	
	
	
	

	Trade & Industry BRC
	Cent.
Admin.

	13
	Community Based Training in Soap and Detergent Making, Beads Making, Baking, wigs fixing, eye las, makeups etc
	Municipal wide
	
	
	
	
	
	35,000.00
	
	
	
	

	Trade & Industry BRC
	Cent.
Admin.

	14
	Maintenance of Cassava processing machine (NEW PROJECT)
	Mampamhwe
	
	
	
	
	
	30,000.00
	
	
	
	
	Works Dept.
	Cent.
Admin.

	15
	Development of Obuasi Business Park (NEW PROJECT)
	PTP/ETS 
	
	
	
	
	PPP
	PPP
	PPP
	PPP
	PPP
	PPP
	PPP
	PPP


	16
	Construction of KNUST Obuasi Hotels for Students (NEW PROJECT)
	PTP
	
	
	
	
	PPP
	PPP
	PPP
	PPP
	PPP
	PPP
	PPP
	PPP

	            Objective: To support 50 MSEs to improve productivity and quality of their products by the end of 2029

	            Programme: Youth Employment Programme

	17
	Orgainse 2No. Micro and Small-Scale Enterprise Business Forum/MSE Stakeholders Meeting 
	Wawase

	
	
	
	
	
	10,000.00
	
	
	
	

	Trade & Industry BRC
	Cent.
Admin.

	            Objective: To develop 2 tourist sites in the municipality by the end of 2029

	            Programme: Tourism Development Programme

	18
	Support the Development of Tourism and Culture

	Municipal wide
	
	
	
	
	
	20,000.00
	
	
	

	
	Cent.
Admin.
	Trade & Industry 
BAC

	19
	Support to Obuasi Trade Show
	Obuasi
	
	
	
	
	
	20,000.00
	
	
	
	

	Trade & Industry BRC
	Cent.
Admin.

	
	AGRICULTURE
	
	
	
	
	
	
	
	
	
	
	
	
	

	            Objective: To improve upon agriculture productivity by the end of 2029

	            Programme: Agriculture Modernization Programme

	20
	Maintenance and Repair of Vehicle, Motorbikes and Fuel.(Administrative Support to Agric Directorate)
	Municipal wide
	
	
	
	
	
	50,000.00
	
	
	
	
	Agric
Dept.
	Cent.
Admin.

	21
	Organize educational forum for farmers on FEED GHANA PROGRAMME, PERD and LED and also supply farmers with improved cassava and oil palm planting materials
	Municipal wide
	
	
	
	
	
	10,000.00
	
	
	
	
	Agric
Dept.
	Cent.
Admin.

	22
	Educate and Vaccinate 500 pets (dogs and cats) and 500 small ruminants against rabies and PPR 
	Municipal wide
	
	
	
	
	
	10,000.00
	
	
	
	
	Agric
Dept.
	Cent.
Admin.

	23
	Educate 80 Farmers on Climate Change and Climate Smart Agriculture 
	Municipal wide
	
	
	
	
	
	10,000.00
	
	
	
	
	Agric
Dept.
	Cent.
Admin.

	24
	Organise and celebrate Municipal Farmers Day
	Selected Community
	
	
	
	
	
	150,000.00
	
	
	
	
	Agric
Dept.
	Cent.
Admin.

	25
	Home and Farm Visits by AEAs to educate farmers on improved crops and livestock technologies
	Municipal wide
	
	
	
	
	
	10,000.00
	
	
	
	
	Agric
Dept.
	Cent.
Admin.

	26
	960 Monitoring and backstopping activities by MAOs
	Municipal wide
	
	
	
	
	
	15,000.00
	
	
	
	
	Agric
Dept.
	Cent.
Admin.

	27
	Introduce and demonstrate climate smart crop varieties
	Municipal wide
	
	
	
	
	
	10,000.00

	
	
	
	
	Agric
Dept.
	Cent.
Admin.

	28
	Train FBOs on groups dynamics, record keeping, book keeping as alternative livelihood project
	Municipal wide
	
	
	
	
	
	10,000.00

	
	
	
	
	Agric
Dept.
	Cent.
Admin.

	29
	Organize RELC Planning Session
	Municipal wide
	
	
	
	
	
	10,000.00

	
	
	
	
	Agric
Dept.
	Cent.
Admin.

	30
	Organise training for livestock farmers on good breeding stock and husbandry practices
	Municipal wide
	
	
	
	
	
	10,000.00

	
	
	
	
	Agric
Dept.
	Cent.
Admin.

	
	Objective: To reduce post-harvest losses from 40% to 5% by the year 2029

	
	Programme: Agriculture Modernization Programme

	31
	Organize 4 Post Harvest forums for 100 farmers on Post Harvest management of cereals, legumes, vegetables, root and tubers in farming communities 
	Municipal wide
	
	
	
	
	
	10,000.00
	
	
	
	
	Agric
Dept.
	Cent.
Admin.

	32
	Train Gari processors (women) on Food fortification using Soybean and gari and also the preparation of yoghurt
	Municipal wide
	
	
	
	
	
	10,000.00
	
	
	
	
	Agric
Dept.
	Cent.
Admin.

	33
	Train and sensitize 30 Women processors on Value addition, standardization, food safety hygiene at processing sites packaging, branding and marketing 
	Municipal wide
	
	
	
	
	
	10,000.00
	
	
	
	
	Agric
Dept.
	Cent.
Admin.

	34
	Organise 2 trainings for 40 women and PWDs on Mushroom production and preservation
	Municipal wide
	
	
	
	
	
	10,000.00
	
	
	
	
	Agric
Dept.
	Cent.
Admin.

	35
	Organise training on the storage and processing of cereals and legumes for women and PWD
	Municipal wide
	
	
	
	
	
	10,000.00

	
	
	
	
	Agric
Dept.
	Cent.
Admin.

	SOCIAL DEVELOPMENT

	            Objective: To provide 16No. KG, 16No. Primary and 16No. JHS school blocks and Teaching Learning Materials by the end of 2029.

	            Programme: Educational Improvement Programme

	36
	Construction of 1No. 2 storey 6-unit classroom block with 15-seater water closet toilet, 4-columns water concrete stand and 2No. Rambo 400 poly tank (ON-GOING PROJECT ROLL OVER TO 2026)
	Low Cost
	
	
	
	
	
	1,663,488.50
	
	
	
	

	Works
Dept.
	Cent.
Admin.

GES

	37
	Construction and Completion of 1No. 6 Unit first Floor of an existing classroom block (COMPLETED PENDING OUTSTANDING PAYMENT)
	Boete
	
	
	
	
	
	
	99,542.82
IGF
	
	
	
	Works
Dept.
	Cent.
Admin.

GES

	38
	Construction of 1No. 6-unit classroom block (ON-GOING PROJECT ROLL OVER TO 2026)
	Domeabra
	
	
	
	
	1,424,041.80 (GET fund)
Outstanding Payment
	
	
	
	
	

	Works
Dept.
	Cent.
Admin.

GES

	39
	Construction of 1No. 6-unit classroom block (ON-GOING PROJECT ROLL OVER TO 2026)
	Pomposo
	
	
	
	
	1,424,041.80 (GET fund)
Outstanding Payment
	
	
	
	
	

	Works
Dept.
	Cent.
Admin.

GES

	40
	Construction of 1No. 3-unit classroom block with office, store and staff common room and 5-seater W/C Toilet facility for primary school (NEW PROJECT)
	Kwabenakwa
	
	
	
	
	
	950,000.00
DACF
	
	
	
	
	Works
Dept.
	Cent.
Admin.

GES

	41
	Construction of 1No. 2-unit Classroom Block with office, store and 4-seater W/C Toilet and 1No. mechanized Borehole with concrete water stand and 500liters Poly Tank (IN PROCUREMENT PROCESS FOR AWARD OF CONTRACT))
	Nyamesomyede
	
	
	
	
	
	746,754.00
DACF
	
	
	
	
	Works
Dept.
	Cent.
Admin.

GES

	42
	Construction of 1No. 2-unit Classroom Block with office, store and 4-seater W/C Toilet and 1No. mechanized Borehole with concrete water stand and 500liters Poly Tank (NEW PROJECT)
	Tutuka Sampsonkrom
	
	
	
	
	
	750,000.00
DACF
	
	
	
	
	Works
Dept.
	Cent.
Admin.

GES

	43
	Construction of 1No. 6-unit classroom Block with Office, store and staff common room and 12-seater W/C Toilet facility with mechanized borehole (NEW PROJECT)
	Asonkore
	
	
	
	
	
	1,600,000.00
DACF
	
	
	
	
	Works
Dept.
	Cent.
Admin.

GES

	44
	Construction of 1No. 3-unit classroom Block with Office, store and staff common room and 5-seater W/C Toilet facility (NEW PROJECT)
	Nyamesomyede
	
	
	
	
	
	950,000.00
DACF
	
	
	
	
	Works
Dept.
	Cent.
Admin.
GES

	45
	Construction of 1No. 6-unit classroom Block with Office, store and staff common room and 12-seater W/C Toilet facility with mechanized borehole (NEW PROJECT)
	Odumasi
	
	
	
	
	
	
	
	1,600,000.00
DACF-RFG
	
	
	Works
Dept.
	Cent.
Admin.

GES

	46
	[bookmark: _Hlk209849832]Renovation of Dilapidated Classroom blocks (NEW PROJECT)
	Selected schools
	
	
	
	
	
	1,000,000.00
DACF
	
	
	
	
	Works
Dept.
	Cent.
Admin.

GES

	47
	[bookmark: _Hlk209849801]Construction of Semi-detached Teachers Quarters (NEW PROJECT)
	Jimiso
	
	
	
	
	
	
	
	DACF-RFG
	
	
	Works
Dept.
	Cent.
Admin.

GES

	48
	[bookmark: _Hlk209849865]Construction and Furnishing of 1No. 3-unit science laboratory block with office, store and staff common room and 5-seater W/C Toilet facility for CKC SHS (NEW PROJECT)
	CKC SHS
Akaporiso
	
	
	
	
	
	
	
	950,000.00
DACF-RFG
	
	
	Works
Dept.
	Cent.
Admin.

GES

	49
	[bookmark: _Hlk209849894]Conversion of Community Day School to Nursing and Midwifery Training College (NEW PROJECT)
	[bookmark: _Hlk209849908]Kwabenakwa
	
	
	
	
	
	Central Govt
	Central Govt
	Central Govt
	
	
	Cent.
Admin.

	GES, Works Dept

	50
	Construction of Community Football Pitch with Chain link fence and a mechanized borehole (ON-GOING PROJECT ROLL OVER TO 2026)
	Odumasi
	
	
	
	
	
	413,096.50
MPCF
	
	
	
	
	Works
Dept.
	Cent.
Admin.

GES

	51
	Construction of Community Football Pitch with mechanized borehole (ON-GOING PROJECT ROLL OVER TO 2026)
	Kwabenakwa
	
	
	
	
	
	306,505.00
MPCF
	
	
	
	
	Works
Dept.
	Cent.
Admin.

GES

	52
	[bookmark: _Hlk209849974]Supply of School Furniture (round set tables and chairs, mono and dual desk) and Teachers Table and Chairs (NEW PROJECT)
	All Basic Schools
	
	
	
	
	
	3,121,817.93
	
	
	
	
	Cent.
Admin.
	GES

	53
	[bookmark: _Hlk209849999]Procure 20No. Desktop Computers and Accessories for Municipal Library and basic schools (NEW PROJECT)
	All Basic Schools
	
	
	
	
	
	250,000.00
	
	
	
	
	Cent.
Admin.
	GES

	54
	Organise orientation for BECE Candidates
	All Basic Schools
	
	
	
	
	
	30,000.00
	
	
	
	
	GES
	Cent.
Admin.

	55
	Organize termly capacity building for Head teachers and class teachers to sharpen their skills
	All Basic Schools
	
	
	
	
	
	40,000.00
	
	
	
	
	GES
	Cent.
Admin.

	56
	Support to STME Development

	All Basic Schools
	
	
	
	
	
	40,000.00
	
	
	
	
	GES
	Cent.
Admin.

	57
	Support to Sports Development
	All Basic Schools
	
	
	
	
	
	30,000.00
	
	
	
	
	GES
	Cent.
Admin.

	58
	Sensitization Programme on Girl Child Education
	All Basic Schools
	
	
	
	
	
	
	10,000.00
	
	
	
	GES
	Cent.
Admin.

	59
	Organise counselling programmes for all stakeholders in schools on climate and positive personal Relationships
	All Basic Schools
	
	
	
	
	
	
	5,000.00
	
	
	
	GES
	Cent.
Admin.

	60
	Support to needy but brilliant students
	All Basic Schools
	
	
	
	
	
	300,000.00
	
	
	
	
	GES
	Cent.
Admin.

	61
	Support to best teacher awards
	Municipal wide
	
	
	
	
	
	50,000.00
	
	
	
	
	GES
	Cent.
Admin.

	62
	Administrative Support to Municipal Education Directorate
	Boete
	
	
	
	
	
	50,000.00
	
	
	
	
	GES
	Cent.
Admin.

	
	HEALTH
	
	
	
	
	
	
	
	
	
	
	
	
	

	           Objective: To construct to 8No. CHPS Compound and Municipal Hospital with nurses quarters and mechanized borehole by the end of 2029

	           Programme: Health Improvement Programme

	63
	Construction of 1No. CHPS Compound with 5No. Lavatories and 2No. bedroom semi-detached Nurses Quarters and Mechanised Borehole with concrete water stand and 2No. 500liters Poly Tank (IN PROCUREMENT PROCESS FOR AWARD OF CONTRACT) 
	Ayease
	
	
	
	
	
	1,600,000.00
DACF
	
	
	
	
	Works
Dept.
	Cent.
Admin.

GHS

	64
	[bookmark: _Hlk209850020]Construction of 1No. CHPS Compound with 5No. Lavatories and 2No. bedroom semi-detached Nurses Quarters and Mechanised Borehole with concrete water stand and 2No. 500liters Poly Tank (NEW PROJECT)
	Domeabra
	
	
	
	
	
	1,600,000.00
DACF
	
	
	
	
	Works
Dept.
	Cent.
Admin.

GHS

	65
	[bookmark: _Hlk209850042]Construction of 1No. CHPS Compound with 5No. Lavatories and 2No. bedroom semi-detached Nurses Quarters and Mechanised Borehole with concrete water stand and 2No. 500liters Poly Tank (NEW PROJECT)
	Jimiso
	
	
	
	
	
	1,600,000.00
DACF
	
	
	
	
	Works
Dept.
	Cent.
Admin.

GHS

	66
	Construction of 1No. CHPS Compound with 5No. Lavatories and 2No. bedroom semi-detached Nurses Quarters and Mechanised Borehole with concrete water stand and 2No. 500liters Poly Tank (NEW PROJECT)
	Bossman
	
	
	
	
	
	1,600,000.00
DACF
	
	
	
	
	Works
Dept.
	Cent.
Admin.

GHS

	67
	Construction of 1No. Medical Laboratory with 1No. office and 2-seater W/C toilet for Odumasi Health Center (ON-GOING PROJECT ROLL OVER TO 2026) 
	Odumasi Health Center
	
	
	
	
	
	
	314,985.55
IGF
	
	
	
	Works
Dept.
	Cent.
Admin.

GHS

	68
	Construction of 1No. CHPS Compound with 5No. Lavatories and Urinal and a 2No. bedroom semi-detached Nurses Quarters and a Mechanised Borehole with 2No. 500liters Poly Tank with Pipe Stand and Tank Stand (ON-GOING PROJECT ROLL OVER TO 2026)
	Kwameduakrom
	
	
	
	
	285,887.56
(MDF)
Outstanding Payment

	
	
	
	
	
	Works
Dept.
	Cent.
Admin.

GHS

	69
	Construction of 1No. CHPS Compound with 5No. Lavatories and Urinal and a 2No. bedroom semi-detached Nurses Quarters and a Mechanised Borehole with 2No. 500liters Poly Tank with Pipe Stand and Tank Stand (ON-GOING PROJECT ROLL OVER TO 2026)
	Anyimadukrom

	
	
	
	
	352,778.74
(MDF)
Outstanding Payment
	
	
	
	
	
	Works
Dept.
	Cent.
Admin.

GHS

	70
	Intensify health education on the danger signs in pregnancy and sensitize pregnant women to report to the health facility early.
	Municipal wide
	
	
	
	
	
	10,000.00
	
	
	
	
	GHS
	Cent.
Admin.


	71
	Intensify health education on nutrition for pregnant women
	Municipal wide
	
	
	
	
	
	10,000.00
	
	
	
	
	GHS
	Cent.
Admin.

	72
	Health education in all aspect of maternal care.
	Municipal wide
	
	
	
	
	
	10,000.00
	
	
	
	
	GHS
	Cent.
Admin.

	73
	Education on suspected cases of Polio, Measles, Yellow Fever etc. in the communities
	Municipal wide
	
	
	
	
	
	10,000.00
	
	
	
	
	GHS
	Cent.
Admin.

	74
	Train 20 midwives and 30 CHOs in long term family planning methods
	Municipal wide
	
	
	
	
	
	10,000.00
	
	
	
	
	GHS
	Cent.
Admin.

	75
	Administrative Support to the Municipal Health Directorate 
	Municipal wide
	
	
	
	
	
	50,000.00
	
	
	
	
	GHS
	Cent.
Admin.

	76
	Monitoring and supervision on Malaria (0.5%) activities
	Municipal wide
	
	
	
	
	
	
	
	
	
	
	GHS
	Cent.
Admin.

	           Objective: To ensure the reduction of new HIV and AIDS/STIs infections, especially among the vulnerable groups by the end of 2029

	           Programme: HIV Counselling and Testing Programme

	77
	Support to municipal response initiative on HIV and AIDS
	Municipal wide
	
	
	
	
	
	155,000.00
	
	
	
	
	GHS
	Cent.
Admin.

	78
	Support to immunization programmes in the municipality
	Municipal wide
	
	
	
	
	
	20,000.00
	
	
	
	
	GHS
	Cent.
Admin.

	
	SOCIAL PROTECTION
	
	
	
	
	
	
	
	
	
	
	
	
	

	           Objective: To increase awareness on the effects of child labour and child protection abuses by the end of 2029

	           Programme: Social Protection Programme

	79
	Undertake child protection education in schools and communities
	Municipal wide
	
	
	
	
	4,000.00
	4,000.00
	4,000.00
	
	
	
	DSW/CD
	Cent.
Admin.

	80
	Conduct quarterly inspection of day care centres
	Municipal wide
	
	
	
	
	1,000.00
	3,000.00
	3,000.00
	
	
	
	DSW/CD
	Cent.
Admin.

	81
	Assist families to resolve child and family welfare issues
	Municipal wide
	
	
	
	
	3,000.00
	
	
	
	
	
	DSW/CD
	Cent.
Admin.

	82
	Organise a stakeholder meeting on Child Protection and Family Welfare
	Municipal Assembly 
	
	
	
	
	  6,600.00
	
	
	
	
	
	DSW/CD
	Cent.
Admin.

	83
	Organise Municipal Child Protect Committee meetings
	Municipal Assembly 
	
	
	
	
	  4,000.00
	  4,000.00
	4,000.00
	
	
	
	DSW/CD
	Cent.
Admin.

	84
	Organise training for Community Child Protection Committees in 25 communities
	25 Communities
	
	
	
	
	27,000.00
	
	
	
	
	
	DSW/CD
	Cent.
Admin.

	85
	Organize the Observation of World Day Against Child Labour 
	Selected community
	
	
	
	
	
	20,000.00
	3,000.00
	
	
	
	DSW/CD
	Cent.
Admin.

	86
	Support the LEAP programme implementation
	All LEAP communities 
	
	
	
	
	3,000.00
	
	3,000.00
	
	
	
	DSW/CD
	Cent.
Admin.

	87
	Assist indigents and persons with disability for free health insurance registration/renewal
	Municipal wide
	
	
	
	
	
	
	1,000.00
	
	
	
	DSW/CD
	Cent.
Admin.

	88
	Register and sensitize persons with disability (PWD) in the municipality
	Municipal wide
	
	
	
	
	
	20,000.00
	
	
	
	
	DSW/CD
	Cent.
Admin.

	89
	Organise skills training for PWDs 
	Wawase
	
	
	
	
	
	80,000.00
	
	
	
	
	DSW/CD
	Cent.
Admin.

	90
	Support PWDs organizational activities
	Municipal wide
	
	
	
	
	
	40,000.00
	
	
	
	
	DSW/CD
	Cent.
Admin.

	91
	Provide monitoring and administrative support to disability activities 
	Municipal wide
	
	
	
	
	
	40,000.00
	5,000.00
	
	
	
	DSW/CD
	Cent.
Admin.

	92
	Support PWDs in education and vocational training
	Municipal wide
	
	
	
	
	
	40,000.00
	
	
	
	
	DSW/CD
	Cent.
Admin.

	93
	Support PWDs in economic activities with equipment, logistics and facilities.
	Municipal wide
	
	
	
	
	
	580,000.00
	
	
	
	
	DSW/CD
	Cent.
Admin.

	94
	Support PWDs with medical and assistive devices.
	Municipal wide
	
	
	
	
	
	40,000.00
	
	
	
	
	DSW/CD
	Cent.
Admin.

	95
	Register Non-Profit Organisations (NPOs) operating in the municipality
	Municipal wide
	
	
	
	
	
	
	3,000.00
	
	
	
	DSW/CD
	Cent.
Admin.

	96
	Support the destitute and paupers, including hospital welfare
	Municipal wide
	
	
	
	
	4,000.00
	
	4,000.00
	
	
	
	DSW/CD
	Cent.
Admin.

	97
	Acquire 1 motorbike, 1 laptop, materials and stationery for the Department 
	DSW/CD
	
	
	
	
	1,000.00
	40,000.00
	3,000.00
	
	
	
	DSW/CD
	Cent.
Admin.

	98
	Sensitization on domestic and gender-based violence and child marriage 
	Municipal wide
	
	
	
	
	4,000.00
	10,000.00
	
	
	
	
	DSW/CD
	Cent.
Admin.

	99
	Organize capacity building programmes on gender mainstreaming 
	Municipal wide
	
	
	
	
	
	15,000.00
	
	
	
	
	DSW/CD
	Cent. Admin.

	100
	Equip women with entrepreneurial skills and link them with start-up capital 
	Municipal wide
	
	
	
	
	
	20,000.00
	
	
	
	
	DSW/CD
	Cent. 
Admin.

	101
	Celebration of Disability Day
	Wawase
	
	
	
	
	
	30,000.00
	
	
	
	
	DSW/CD
	Cent. 
Admin.

	ENVIRONMENT AND HUMAN SETTLEMENTS DEVELOPMENT

	
	ROADS
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Objective: To ensure 35km of feeder roads are accessible by the end of 2029

	
	Programme: Road Improvement Programme

	102
	Extension of alternative access road from Tutuka-Tiatiaso to Boete through the construction of 2M X 2M Double Box Culvert at Tiatiaso (ON-GOING PROJECT ROLL OVER TO 2026)
	Tutuka-Tiatiaso to Boete
	
	
	
	
	
	540,000.00
	
	
	
	
	Roads Dept
	Cent. 
Admin.,
Works Dept

	103
	Construction of 2M X 2M Double Box Culvert (IN PROCUREMENT PROCESS FOR AWARD OF CONTRACT)
	Kwabrafoso
	
	
	
	
	
	540,000.00
	
	
	
	
	Roads Dept
	Cent. 
Admin.,
Works Dept

	104
	Construction and Completion of 1No community center with 2No. rooms and 10- seater water closet toilet facility and mechansied borehole (ON-GOING PROJECT ROLL OVER TO 2026)
	Akaporiso
	
	
	
	
	
	886,476.00
DACF
	
	
	
	
	Works Dept
	Cent. 
Admin.

	105
	[bookmark: _Hlk209850101]Construction of 2meters x 1.2 meters storm water drains from Tutuka Methodist Church to Nkwadum (NEW PROJECT)
	Tutuka Methodist Church to Nkwadum
	
	
	
	
	
	2,406,212.00
MPCF
	
	
	
	
	Roads Dept
	Cent. 
Admin.

	106
	[bookmark: _Hlk209850120]Construction of Culverts and Storm drains (NEW PROJECT)
	Asonkore
Tutuka
Bossman
Kokoase
Kwabenakwa
Brahabebome
Aboagyekrom
	
	
	
	
	
	1,500.000.00
DACF
	
	1,500.000.00
DACF-RFG
	
	
	Roads Dept
	Cent. 
Admin.

Works Dept

	107
	[bookmark: _Hlk209850138]Construction of 5No. footbridges over water course (NEW PROJECT)
	Selected Communities
	
	
	
	
	
	       600,000.00 
	
	
	
	
	Works Dept
	Cent. 
Admin.

	108
	Fuel support for reshaping of roads and Maintenance of DRIP Equipment 

	Municipal wide
	
	
	
	
	
	400,000.00
	
	
	
	
	Works Dept
	Cent. 
Admin.

	109
	Sensitization of Commercial/Trotro Drivers on Road Safety interventions
	Wawase
	
	
	
	
	
	10,000.00
	
	
	
	
	Transport Dept
	Cent. 
Admin.

	110
	Embark on road routine maintenance such as spot improvement, pothole patching, road markings, zebra crossing and Traffic management 
	Municipal wide
	
	
	
	
	
	50,000.00
	
	
	
	
	Roads Dept
	Cent. 
Admin.

	
	WATER AND SANITATION
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Objective: To increase access to potable water by 20% by the end 2029

	
	Programme: Water and Sanitation Improvement Programme

	111
	Drilling and Mechanisation of 17No. boreholes with concrete water stand and 500liters Poly Tank and repair and maintenance of 5No. damaged boreholes (IN PROCUREMENT PROCESS FOR AWARD OF CONTRACT)
	Selected Communities
	
	
	
	
	
	1,725,408.84.00
	
	
	
	
	Works Dept
	Cent. 
Admin.

	112
	[bookmark: _Hlk209850167]Drilling and Mechanisation of 25No. boreholes with concrete water stand and 500liters Poly Tank and repair and maintenance of 10No. damaged boreholes (NEW PROJECT)
	Selected Communities
	
	
	
	
	
	2,500,000.00
	
	
	
	
	Works Dept
	Cent. 
Admin.

	
	Objective: To increase access to improve sanitation by 35% by the end of 2029

	
	Programme: Water and Sanitation Improvement Programme

	113
	Construction of 1No. 12-seater W/C toilet facility (ON-GOING PROJECT ROLL OVER TO 2026)
	Domeabra Basic School
	
	
	
	
	440,981.85
(GETfund)
Outstanding Payment
	
	
	
	
	
	Works Dept
	Cent. 
Admin.

	114
	Construction of 1No. 12-seater W/C toilet facility (ON-GOING PROJECT ROLL OVER TO 2026)
	Pomposo Basic School
	
	
	
	
	440,981.85
(GETfund)
Outstanding Payment
	
	
	
	
	
	Works Dept
	Cent. 
Admin.

	115
	[bookmark: _Hlk209850198]Construction of Septic Tank for newly constructed Head Teacher’s office at Owusu Sampa JHS (NEW PROJECT)
	Ahansonyewodea
	
	
	
	
	
	
	20,000.00
	
	
	
	Works Dept
	Cent. 
Admin.

	116
	Support to Hygiene Education 
	Municipal wide
	
	
	
	
	
	
	10,000.00
	
	
	
	Cent. 
Admin.
	

	117
	Food Vendor Screening
	Municipal wide
	
	
	
	
	
	
	5,000.00
	
	
	
	Cent. 
Admin.
	

	118
	Celebration of World Toilet Day
	Municipal wide
	
	
	
	
	
	20,000.00
	
	
	
	
	Cent. 
Admin.
	

	119
	Intensify Premises Inspection
	Municipal wide
	
	
	
	
	
	
	5,000.00
	
	
	
	Cent. 
Admin.
	

	120
	Fumigation of all sanitary sites and disinfection of public open places
	Municipal wide
	
	
	
	
	
	370,000.00
	
	
	
	
	Cent. 
Admin.
	

	121
	Procure Sanitary cleaning equipment
	Municipal wide
	
	
	
	
	
	100,000.00
	
	
	
	
	Cent. 
Admin.
	

	122
	Evacuation of Refuse and maintenance of final disposal site
	All satellite refuse Dump and final refuse disposal site
	
	
	
	
	
	300,000.00
	
	
	
	
	Cent. 
Admin.
	

	123
	Sanitation Improvement Package
	Municipal wide
	
	
	
	
	
	387,205.00
	
	
	
	
	Cent. 
Admin.
	

	124
	Procurement of 5No. Refuse containers
	Municipal wide
	
	
	
	
	
	250,000.00
	
	
	
	
	Cent. 
Admin.
	

	125
	Support to Monthly National Sanitation Day
	Municipal wide
	
	
	
	
	
	100,000.00
	
	
	
	
	Cent. 
Admin.
	

	126
	Procurement of 5 No. Tricycle
	Municipal wide
	
	
	
	
	
	200,000.00
	
	
	
	
	Cent. 
Admin.
	

	127
	Procurement of 1 No. Cesspool emptier
	Municipal wide
	
	
	
	
	
	906,920.00
	
	
	
	
	Cent. 
Admin.
	

	[bookmark: _Hlk209850223]128
	Renovation of Slaughter House (NEW PROJECT)
	Kwabenakwa
	
	
	
	
	
	250,000.00
	
	
	
	
	Works Dept
	Cent. 
Admin.

	129
	[bookmark: _Hlk209850239]Dredging and Desilting of streams and choked gutters
	Municipal wide
	
	
	
	
	
	400,000.00
	
	
	
	
	Works Dept
	Cent. 
Admin.

	130
	Development of new cemetery site (NEW PROJECT)
	Asonkore
	
	
	
	
	
	
	50,000.00
	
	
	
	Works Dept
	Cent. 
Admin.

	
	Objective: To increase access to electricity by 5% by the end of 2029

	
	Programme: Rural Electrification Programme

	131
	[bookmark: _Hlk209850255]Procure 500No. low tension electricity poles for various communities and Extension of electricity to newly built-up areas
	Municipal wide
	
	
	
	
	
	600,000.00
	
	
	
	
	Cent. 
Admin.
	ECG

Works Dept

	132
	Extension of electricity to some selected basic schools without light
	Selected Schools
	
	
	
	
	
	20,000.00
	
	
	
	
	Works Dept
	Cent. 
Admin.

	133
	[bookmark: _Hlk209850269]Procure 500No. Led Street Light Bulbs with Photocell 
	Municipal wide
	
	
	
	
	
	500,000.00
	
	
	
	
	Cent. 
Admin.
	

	134
	Repairs and Maintenance of all Faulty Bulbs
	Selected Communities
	
	
	
	
	
	10,000.00
	
	
	
	
	Works Dept
	Cent. 
Admin.

	
	SPATIAL PLANNING
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Objective: To ensure all 32 communities have local and structure Plan to promote proper settlement planning by the end of 2029

	
	Programme: Human Settlement Programme

	135
	Street Naming and Property Addressing Project.
	Municipal wide
	
	
	
	
	
	150,000.00
	
	
	
	
	PPD
	Works Dept.

Cent.
Admin.

	136
	Preparation of 3 Local Plans for selected communities
	Asonkore North, Mampamhwe, Odumasi
	
	
	
	
	
	150,000.00
	
	
	
	
	PPD
	Works Dept.,
Cent.
Admin.

	137
	Undertake monthly joint site inspections on development
	Municipal wide
	
	
	
	
	
	
	30,000.00
	
	
	
	PPD
	Works Dept.,
Cent.
Admin.

	138
	Embark on Monthly Technical and Spatial Planning Committee Meetings
	Municipal wide
	
	
	
	
	
	
	100,000.00
	
	
	
	PPD
	Works Dept.

Cent.
Admin.

	139
	Embark on Development Control
	Municipal wide
	
	
	
	
	
	50,000.00
	
	
	
	
	PPD
	Works Dept.

Cent.
Admin.

	140
	Organise Training for Local Artisans on Development Control and Permit Acquisition
	Municipal wide
	
	
	
	
	
	20,000.00
	
	
	
	
	PPD
	Works Dept.,
Cent.
Admin.

	141
	Support to Community Initiated Projects/Self Help Projects
	Municipal wide
	
	
	
	
	
	400,000.00
	200,000.00
	
	
	
	Cent.
Admin.
	Works
Dept.

	
	Objective: To reduce the incidence of illegal mining by the end of 2029

	
	Programme: Disaster Risk Reduction Programme

	142
	Tree for Life Reforestation Initiative
	Municipal wide
	
	
	
	
	
	20,000.00
	
	
	
	
	NADMO
	Cent.
Admin.,
Forestry

	143
	Conduct public education on disaster risk reduction programmes (DRR)
	Municipal wide
	
	
	
	
	
	10,000.00
	
	
	
	
	NADMO, GNFS
	Cent.
Admin.

	144
	Celebration of World Disaster Day
	Municipal wide
	
	
	
	
	
	10,000.00
	
	
	
	
	NADMO, GNFS
	Cent.
Admin.

	145
	Support to Disaster Victims
	Municipal wide
	
	
	
	
	
	20,000.00
	
	
	
	
	NADMO
	Cent.
Admin.

	146
	Training of Disaster Volunteer Groups (DVG’s)
	Municipal wide
	
	
	
	
	
	10,000.00
	
	
	
	
	NADMO,

GNFS
	Cent.
Admin.

	147
	Undertake Field Trips on Hazard Assessment 
	Municipal wide
	
	
	
	
	
	10,000.00
	
	
	
	
	NADMO, GNFS
	Cent.
Admin.

	148
	Reclamation of all galamsey pits
	Municipal wide
	
	
	
	
	
	
	50,000.00
	
	
	
	NADMO,


	Cent.
Admin.
PPD

	GOVERNANCE AND INSTITUTIONAL DEVELOPMENT

	
	Objective: To improve the Capacity of Assembly Staff, Town Councils and Unit Committees by the end of 2029

	
	Programme: Capacity Improvement Programme

	149
	Construction of 3No. Storey Office Administration Block for the District Assembly (ON-GOING PROJECT ROLL OVER TO 2026)
	Pomposo
	
	
	
	
	Central
Gov.
	Central
Gov.
	Central
Gov.
	Central
Gov.
	
	
	Central
Gov.
	Cent.
Admin.

	150
	[bookmark: _Hlk209850295]Construction and Furnishing of 2No. Police Station with lavatories and mechanized borehole (NEW PROJECT)
	[bookmark: _Hlk209850309]Boete and Odumasi
	
	
	
	
	
	
	
	DACF-RFG
	
	
	Works Dept
	Cent.
Admin.

	151
	Completion of MCE’s residential bungalow (ON-GOING PROJECT ROLL OVER TO 2026)
	Pomposo
	
	
	
	
	Central
Gov.
	Central
Gov.
	Central
Gov.
	Central
Gov.
	
	
	Central
Gov.
	Cent.
Admin.

	152
	Rehabilitation of Official Residential Building
	Municipal wide
	
	
	
	
	
	400,000.00
	
	
	
	
	Works Dept
	Cent.
Admin.

	153
	Procure Office equipment, computers and accessories
	Obuasi East Municipal Assembly
	
	
	
	
	
	150,000.00
	
	
	
	
	Cent.
Admin.
	

	154
	Procure printed materials and stationaries
	Obuasi East Municipal Assembly
	
	
	
	
	
	50,000.00
	
	
	
	
	Cent.
Admin.
	

	155
	Procure Office furniture, fixtures and fittings
	Obuasi East Municipal Assembly
	
	
	
	
	
	150,000.00
	
	
	
	
	Cent.
Admin.
	

	156
	Procure 1No. 3 Face Generator for New MA Administration Block at Pomposo
	Obuasi East Municipal Assembly at Pomposo
	
	
	
	
	
	70,000.00
	
	
	
	
	Cent.
Admin.

	Works Dept

	157
	[bookmark: _Hlk209850328]Procurement of 1No. Pick-up Vehicle (NEW PROJECT)
	Obuasi East Municipal Assembly
	
	
	
	
	
	700,000.00
	
	
	
	
	Cent.
Admin.

	

	158
	Training and development expenses
	Obuasi East Municipal Assembly
	
	
	
	
	
	62,378.00
	
	
	
	
	HR
	Cent.
Admin.


	159
	Recruitment and hiring expenses
	Obuasi East Municipal Assembly
	
	
	
	
	
	15,402.00
	
	
	
	
	HR
	Cent.
Admin.


	160
	Employee engagement and retention initiative
	Obuasi East Municipal Assembly
	
	
	
	
	
	25,302.00
	
	
	
	
	HR
	Cent.
Admin.


	161
	Procure 2No. office table and chair for the HR
	Obuasi East Municipal Assembly
	
	
	
	
	
	23,682.00
	
	
	
	
	HR
	Cent.
Admin.

	162
	Support to the celebration of national programmes (6th March etc.) 
	Municipal wide
	
	
	
	
	
	150,000.00
	
	
	
	
	Cent.
Admin.
	

	163
	Maintenance of Municipal Assembly Official Vehicles
	Municipal wide
	
	
	
	
	
	40,000.00
	20,000.00
	
	
	
	Transp. Dept.
	Cent.
Admin.

	164
	Maintenance of Municipal Assembly Office buildings
	PTP
	
	
	
	
	
	80,000.00
	
	
	
	
	Works Dept
	Cent.
Admin.

	165
	NALAG Dues
	Municipal wide
	
	
	
	
	
	99,898.17
	
	
	
	
	Cent.
Admin.
	

	166
	Workshops, Conference, Training and Seminars
	Municipal wide
	
	
	
	
	
	50,000.00
	200,000.00
	
	
	
	HR
	

	167
	Statutory and other Assembly Meetings
	Municipal wide
	
	
	
	
	
	
	150,000.00
	
	
	
	Cent.
Admin.
	

	168
	Funeral Donations, Weddings and other social programmes
	Municipal wide
	
	
	
	
	
	
	50,000.00
	
	
	
	HR
	

	169
	Support to Internal Audit Unit and Audit Committee Meetings
	Municipal wide
	
	
	
	
	
	
	50,000.00
	
	
	
	Cent.
Admin.
	

	170
	Support to MCE Engagement with the Community
	Municipal wide
	
	
	
	
	
	60,000.00
	
	
	
	
	Cent.
Admin.
	

	171
	Preparation of 2027 Programme Based Budget and Annual Action Plan
	Municipal wide
	
	
	
	
	
	70,000.00
	
	
	
	
	Cent.
Admin.
	

	172
	Support to Municipal Wide Project Monitoring and Evaluation
	Municipal wide
	
	
	
	
	
	80,000.00
	
	
	
	
	Cent.
Admin.
	

	173
	Servicing of Computers and accessories
	Municipal wide
	
	
	
	
	
	
	20,000.00
	
	
	
	Cent.
Admin.
	

	174
	Public Education on birth and death registration
	Municipal wide
	
	
	
	
	
	15,000.00
	
	
	
	
	Birth and Death Registry
	NCCE, ISD

	175
	Support to 3No. Sub Structures
	Wawase Kwabrafoso,
Brahabebome Akoporiso, 
Tutuka Odumasi Town Council
	
	
	
	
	
	200,000.00
	50,000.00
	
	
	
	Cent.
Admin.
	

	176
	Sensitize Staff and Assembly Members on NACAP
	Assembly Hall
	
	
	
	
	
	
	10,000.00
	
	
	
	Cent.
Admin.
	HR & NCCE

	177
	Sensitize all Town Council Members on anti-corruption and NACAP
	Municipal wide
	
	
	
	
	
	
	5,000.00
	
	
	
	Cent.
Admin.
	NCCE, ISD

	178
	Organise Public forum on NACAP for religious leaders
	Municipal wide
	
	
	
	
	
	
	10,000.00
	
	
	
	Cent.
Admin.
	NCCE, ISD

	179
	Develop Customer Service Charter for MA
	Obuasi East Municipal Assembly
	
	
	
	
	
	
	5,000.00
	
	
	
	Cent.
Admin.
	

	180
	Introduce measures to control absenteeism and lateness 
	Municipal wide
	
	
	
	
	
	
	3,000.00
	
	
	
	Cent.
Admin.
	

	
	Objective: To reduce the crime situation by 40% by the end of 2029

	
	Programme: Security Improvement Programme

	181
	Support to security services
	Municipal wide
	
	
	
	
	
	
	100,000.00
	
	
	
	Cent.
Admin.
	


Source: OEMA- MPCU, Aug. 2025	
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